
 

DEPARTMENT HEAD/BOARD OF SUPERVISORS WORKSHOP 
 

 
Special Meeting Agenda 

January 13, 2009 
9:00 a.m. to 12:00 p.m. 

   
This is to inform you that the Colusa County Board of Supervisors will meet with 
the County Department Heads in a workshop setting, in the Colusa Industrial 
Properties Conference Room., 100 Sunrise Blvd., Colusa, CA., to discuss the items 
appearing in the below listed Agenda: 
 

Facilitator for workshop portion of meeting– Harry Krug 
 

� Introductions 
 
� Opening Prayer – Pledge of Allegiance 

 
� Period of public comment 

 
� 2009 Department/Board Goals and Challenges 

 
Please be prepared to present a 2 – 3 minute summary of your department’s 
goal or goals for 2009, or an issue or obstacle you are aware of that your 
department will be facing in 2009. 
 

� Review Budget Status – Local, State, and Federal 
 

� Analysis of County Workforce/Succession Planning 
 

� County Government as a leadership team 
 
This is a public meeting and the public is invited to attend. 
 
For any further information regarding this matter you may contact the Board 
Clerk’s Office at (530) 458-0508 or email at cocolusa@countyofcolusa.org. 
 
PERIOD OF PUBLIC COMMENT:  Any person may speak about any subject of concern, 
provided it is within the jurisdiction of the Board of Supervisors and is not already on 
today’s agenda.  The total amount of time allotted for receiving such public 
communication shall be limited to a total of 15 minutes per issue and each individual or 
group will be limited to no more than 5 minutes each within the 15 minutes allocated per 
issue.  Note:  No board action shall be taken on comments made under this comment 
period. 
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